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Land Acknowledgement 
We respect and truly acknowledge that we are on Treaty Three territory, the traditional 
land of the  Anishinaabe and the Métis Nation. We give gratitude and honour to the 
Ancestors, Elders , and all  Anishinaabe and Métis People for sharing their resources and 
knowledge . 
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Figure 1-3: Proposed Community Improvement Project Area  
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Figure 1-4: Proposed CIP Program Areas  
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Figure 1-5: Proposed CIP Program Area - East Gateway  
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Figure 1-6: Proposed CIP Program Area - West Gateway  
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Figure 1-7: Proposed CIP Program Area - Downtown / Mixed Use  
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Figure 1-8: Proposed CIP Program Area - Industria l 



 

 

DRAFT Town of Fort Frances Community Improvement Plan  
July 2026  

18 
WSP 

 

2.0  
CIP Vision and  
Goals 

Photo Source: WSP  



 

 

DRAFT Town of Fort Frances Community Improvement Plan  
July 2026  

19 
WSP 

 

 CIP Vision and Goals 
2.1 Vision 

A Vision Statement is a formal, aspirational statement that identifies what is important to 
a community, now and in the future. It provides a foundation for establishing the 
specific goals of the updated  Town of Fort Frances CIP. The ideas provided by members 
of Town Council , staf f, the business and economic development community,  property 
and business owners / operators, and residents  through engagement activities are 
reflected in the following Vision Statement for the CIP:  

 

The Town of Fort Frances  will  grow and prosper as a gateway to  the 
Rainy River District , strengthening its role as a welcoming and thriving 

destination for businesses, services, tourism  and recreation , and 
investment  opportunities . 

 

2.2 Goals 

Building on the Vision Statement, the following goals represent the acti ons and 
outcomes the Town aims to achieve through implementation of the CIP. All proposed 
projects and applications for the Financial Incentive Programs must demonstrate how 
they directly support the realization of the CIP Vision and Goals.  

1 Pursue the implementation of community improvements through a combination of 
municipal leadership  and private investment.   

2 Support the revitalization and beautification of the community  and tourism growth , 
through improvements to the public realm and infrastructure, and  private properties.  

3 Prioritize the development of diverse housing options, commercial and industrial 
uses, and infrastructure upgrades to encourage  continued growth in Fort Frances .  

4 Encourage the development and redevelopment of municipally -owned and 
privately -owned vacant and/or underutilized land s and buildings throughout the 
Town. 
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4 Beautification efforts and improvements along the Town Riverfront and the Sorting 
Gap Marina;  

5 Potential upgrades and expansion of sidewalk infrastructure , dep endent on the 
Active Transportation Fund;  

6 Repairs and re design of certain roads and intersections , including signalization ;  

7 Installation of infrastructure to support an integrated , community -based microgrid  
system for the Town ;  

8 New Town -branded w ayfinding and signage, including installation at key gateway 
locations in the  Town along Highway 11 and the Fort Frances -International Falls 
International Bridge border crossing ;  

9 Exploring  opportunities for the  development of event spaces for cultural and 
recreational activities, including the continued utilization of Rainy Lake Square as a 
venue for outdoor events and gatherings , and development of a rentable food 
truck pad on Scott Street ;  

10 Encourag ing  and partner ing  on joint tourism initiatives  that hig hlight the local area , 
including partnerships with local  Indigenous communities ; and  

11 Identification and declaration of municipally owned surplus lands, to allow for their 
sale and disposition for future developm ent . 
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11 As a condition of application approval, the applicant shall be required to enter into 
an agreement with the Town. The agreement shall specify the terms, duration, and 
default p rovisions of the incentive (s) to be provided;  

12 Where other sources of government and/or non -profit organization funding (Federal, 
Provincial, etc.) that can be applied against the eligible costs are anticipated or 
have been secured, these must be declared as part of the application. 
Accordingly, the grant may be reduced on a pro -rated basis ; 

13 The Town reserves the right to audit the cost of any and all works that have been 
approved under any of the Financial Incentive Programs, at the expense of the 
applicant ; 

14 The Town is not responsible for any costs incurred by an applicant in relation to any 
of the programs, including costs incurred in anticipation of a tax assistance and/or 
grant payment;  

15 If the applicant is in default of any of the general or program specific requirements, 
or any other requirements of the Town, the Town may delay, reduce , or cancel the 
approved tax assistance and/or grant payment and require repayment of the 
approved tax assistance and/or grant;  

16 Town staff, officials, and/or agents may ins pect any property that is the subject of an 
application for any of the Financial Incentive Programs offered by the Town;  

17 Eligible applicants may apply for one (1) or more of the Financial Incentive Programs 
contained in this Plan, unless otherwise specified under the individual Financial 
Incentive Programs. No two (2) programs may be used to pay for the same eligible 
cost;  

18 The total of all tax assistance and grants to be provided by the Town in respect of a 
subject property may not exceed the total eligible  costs of the improvements to that 
property;  

19 There are no specific restrictions on the number of applications that may be 
submitted by a property owner or tenant in relation to a specific property. The intent 
of providing this flexibility is to allow applicants to phase in components of their 
project s over time, should it be necessary. However, the Town may reject an 
application where it is of the opinion that the proposed works have already been 
undertaken as part of a previously approved application, exce pt as specified under 
the individual Financial Incentive Programs where there has been a change of 
property ownership , business, and/or use of the property , or the previously 
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2 Major additions, renovations, or improvements to an existing commercial, industrial, 
residential, or mixed  use property / building, involving an increase of at least 25% of 
the existing gross floor area , or a minimum of four ( 4) new dwelling units created;   

3 Conversion of upper -storey space in a mixed use or commercial building to a 
minimum of two (2) new resi dential units, or major renovations / improvements to 
upper storey residential space ;  

4 Streetscaping or landscaping improvements, in combination with any of the above ;  

5 Professional services by an engineer, architect, or professional planner; and  

6 Any combination of the above.  

Program Details 

1 The Tax Increment Equivalent Grant is offered to eligible property owners only where 
the property assessment increases as a result of development, redevelopment, or 
major improvements, and there is a subsequent increase  in municipal property 
taxes. For the purposes of calculating this grant, municipal property taxes include 
the municipal portion of the taxes only, and do not include education or any other 
special charges.  

2 Grants will be equal to  100% to 20% of the increase in annual municipal property 
taxes resulting from property improvements, paid to the owner each year for a 
maximum of five (5) years (declining by 20% each year) , or as otherwise determined 
at the discretion of Council and outlined in the Agreement . The total amount of all 
grant payments over the duration of the Tax Increment Equivalent Grant shall not 
exceed 50% of the total eligible costs of the improvements .  

3 The eligible development / property improvement works must be completed within 
three (3) years  of application approval, or as stipulated in the Agreement with the 
Town.  

4 Grants, as approved by Council, shall be provided upon successful completion of 
the work confirmed through a building inspection, a s well as payment in full of the 
property taxes including the taxes for the incremental assessment increase. The 
amount of the grant in the first year cannot be calculated until the incremental 
assessment has been determined by the Municipal Property Asses sment Corporation 
(MPAC) and provided to the Town, which may take up to two (2) years. Grants for 
subsequent years shall be paid annually to property owners within three (3) months 
of payment of the full property tax.  
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Program Details 

1 A grant of up to 50% of the construction costs, to a maximum of $ 5,000, or as 
determined at the discretion of Council.  

Eligibility Criteria  

1 All General Eligibility Requirements outlined in Section 4.1 shall apply.  

2 Applications shall be in accordance with the application process set out in Section 
5.3.  

3 In accordance with Table 4-1, eligible pro perties include  properties  that are located 
within the East and West Gateway and Downtown / Mixed Use  Program Areas . 

4 Accessibility improvements shall be in accordance with, or exceed, the 
requirements of the Ontario Building Code, as applicable to the property . 

5 An application for this program must be submitted to the Town prior to the 
commencement of any site works and/or issuance of a building permit, as 
applicable.  

4.8 Beautification Grant  

Purpose 

To encourage property owners to undertake minor improvements (e.g., window 
displays, seasonal displays and lighting, landscaped planters, etc.) to enhance the 
overall visual appeal of their businesses, buildings, and properties, contributing to a 
sense of place and community vibrancy in the Downtown.  

Eligible Costs 

1 Installation of aesthetically pleasing window displays to better showcase products 
and services;  

2 Seasonal displays and lighting;  

3 Landscaped planters;   

4 Decorative window decals;  

5 Artistic murals and other public art installations; and/or  

6 Similar features, subject to approval.  
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Program Details 

1 A grant for up to 50% of the eligible costs, to a maximum of $1,500,  or as determined 
by Council.    

Eligibility Criteria  

1 All General Eligibility Requirements outlined in Section 4.1 shall ap ply.  

2 Applications shall be in accordance with the application process set out in Section 
5.3.  

3 In accordance with Table 4-1, eligible properties include properties that are located 
within the Downtown / Mixed Use Pro gram Are a . 

4 Eligible properties must have a ground -level commercial uses to be eligible for this 
grant.  

5 An application for this program must be submitted to the Town prior to the 
commencement of any site work s and/or issuance of a building permit, as 
applicable.  

4.9 Brownfields Property Tax Assistance Program  

Purpose 

To encourage the remediation and rehabilitation of brownfield sites by providing a 
cancellation of part , or all of , the property tax increase on a property that is undergoing 
or has undergone remediation and development to assist with payment of the cost of 
environmental remediation.  

Eligible Costs 

1 Environmental remediation costs, including any action taken to reduce the 
concentration of contaminants on, in or under the property to permit a Record of 
Site Condition (RSC) to be filed in the Environmental Site Registry under Section 168.4 
of the Environmental Protection Act ;  

2 Placing clean fill and related grading; and  

3 Environmental insurance premiums.  
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4.12 Crime Prevention Through Environmental Design (CPTED) 
Grant 

Purpose 

To facilitate the installation of site security improvements associated with commercial, 
mixed use (with ground floor commercial), and industrial buildings and properties.  

Eligible Costs 

1 Installation of security cameras and associated hardware  and sof tware ; 

2 Installation of exterior lighting;  

3 Installation of retractable security gates at building entrances (e.g., in recessed 
doorways);  

4 Installation of fences;  

5 Installation of bollards or other parking lot security improvements;  

6 Installation of mirrors;  

7 Installation of shatter -resistant glass windows;  

8 Creation of mural art on exterior walls as a graffiti -deterrent , in compliance with 
applicable Town policies and/or By-law regulations ;  

9 Installation of other recommended CPTED and improvements, subject to ap proval 
by the Town; and  

10 Professional fees, materials costs, and construction and labour costs, associated with 
the above improvements.  

Program Details 

1 A grant of up to 50% of CPTED costs, up to a maximum of $ 7,500, or as determined 
at the discretion of Council.  

Eligibility Criteria  

1 All General Eligibility Requirements outlined in Section 4.1 shall apply.  

2 Applications shall be in accordance with the application process set out in Section 
5.3.  
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3 In accordance with Table 4-1, eligible properties include properties that are located 
within the East and West Gateway, Downtown  / Mixed Use, and Industrial  Program 
Areas .  

4 Improvements shall be accompanied by justification for inclusion, either through a 
CPTED assessment or targeted intervention to address existing or foreseen security 
vulnerabilities.  

5 An application for this program must be submitted to the Town prior to the 
commencement of any site work s and/or issuance of a building permit, as 
applicable . 

4.13 Energy Efficiency Improvements Grant 

Purpose 

To encourage property owners to improve energy efficiency of existing commercial, 
industrial, and mixed -use buildings, and to facilitate the installation of small -scale 
renewable energy systems.  

Eligible Costs 

1 Renovations to result in enhanced energy efficiency;  

2 Purchase and installation of small -scale renewable energy systems (e.g., solar or 
wind);  

3 Purchase and installation of energy -efficient lighting and  lighting controls (e.g., 
timers or sensors); and  

4 Purchase and installation of energy -efficient heating / cooling / ventilation products  
(e.g., central air conditioners, heat pumps, furnaces / boilers, windows and doors 
with the EnergySTAR certification ).  

Program Details 

1 A grant of up to 50% of eligible costs, to a maximum of $10,000 , or as determined at 
the discretion of Council .  

Eligibility Criteria  

1 All General Eligibility Requirements outlined in Section 4.1 shall apply.  
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2 Applications shall be in accordance with the application process set out in Section 
5.3.  

3 In accordance with Table 4-1, eligible pro perties include  properties  that are located 
within the East and West Gateway , Downtown / Mixed Use , and Industrial  Program 
Areas.  

4 Eligible properties must have a commercial or industrial use to be eligible for this 
grant.  

5 An application for this program must be submitted to the Town prior to the 
commencement of any site works and/or issuance of a building permit, as 
applicable.  

4.14 Environmental Site Assessment Grant  

Purpose 

To promote the completion of environmental studies to better understand the type of 
contamination and potential remediation costs for brownfield sites.    

Eligible Costs 

1 Confirming and describing contamination at the site (partial or complete Phase II 
Environmental Site Assessment (ESA)) ; 

2 Surveying designated substances and hazardous materials at the site (Designated 
Substanc e and Hazardous Materials Survey); and  

3 Developing a plan to remove, treat, or otherwise manage contamination found on 
the site (Remedial Work Plan / Risk Assessment) . 

Program Details 

1 A grant up to 50% of the cost of undertaking an eligible study, to a maximum of : 

a.  $3,000 per study ; 

b.  Two studies per property / project; and  

c.  A total of $6,000 per property / project, or as determined at the discretion of 
Council.  
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Figure 4-3: Completed Facade and Signage Improvement Grant Projects, Kenora, ON 
(Photo sources: City of K enora)  
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