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THE CORPORATION OF THE TOWN OF FORT FRANCES
(the “Town”)

REQUEST FOR PROPOSALS
(the “RFP”)

FOR

PROVISION OF DOOR TO DOOR BUS-TYPE TRANSPORTATION
SERVICES IN THE TOWN OF FORT FRANCES KNOWN AS
DIAL-A-RIDE
(3-year term)

RFP NO. 24-CS-02

The Town wishes to obtain proposals for the provision of dial-a-ride taxi/bus type pickup and
drop-off scheduled services within the Town of Fort Frances limits. Sealed proposals, clearly
marked shall be submitted to:

The Corporation of the Town of Fort Frances
320 Portage Avenue
Fort Frances, Ontario P9A 3P9
Attention: Nathan Young, Recreation and Culture Manager

and must be received no later than:
August 20, 2024 AT 2:00 P.M. (CST)

Proposals will be opened as soon as possible thereafter in the Committee Room of the Town Civic
Centre (“Town Civic Centre”), 320 Portage Avenue, Fort Frances, Ontario P9A 3P9, telephone
(807) 274-5323.

Documents relating to this RFP are available at the Information Desk, Town Civic Centre

Please direct any questions regarding this proposal to Nathan Young, Recreation and Culture
Manager at nyoung@fortfrances.ca, telephone (807) 274-4561 ext. 1717.

Lowest or any proposal not necessarily accepted. The Town reserves the right to reject any or
all proposals, waive irregularities and informalities therein, and to accept any proposal the Town
deems, in its sole and unfettered discretion, to be in the best interests of the Town. See all RFP
documentation for all terms, conditions, nature and extent of services to be provided, and other
requirements.
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SECTION 2 GENERAL INFORMATION AND INSTRUCTIONS

2.1

2.2

23

24

2.5

2.6

2.7

In this RFP:

(a) “Clerk” means the Town Clerk;

(b) “Council” means Town Council;

(c) “Independent Contractor” means someone who provides a proposal in response to

this RFP, also called the "bidder” as the context requires;
(d) “Proposal Deadline” means 2:00 p.m. CST August 20, 2024;

(e) “Services” means the pickup and drop-off of patrons requesting a ride as per the
schedule attached;

(e) “Dial-a-ride” means the operation of the contact and communication with patrons
requesting use of the services; and

) “Town Limits” means the boundary limits of the Town of Fort Frances as described
in the Town of Fort Frances official plan available from the Town building inspector.

The following schedules are attached to and form part of this RFP:

(a) Schedule 1 — Required Independent Contractor:
A) Information,
B) Confirmations,
C) Proposal; and

(b) Schedule 2 — Services to be provided by the Independent Contractor; and
(c) Schedule 3 — Standard form of agreement (the “Agreement”).

The Town requests proposals for the provision of dial-a-ride taxi/bus type pickup and drop-
off scheduled services within the Town of Fort Frances limits

Any Independent Contractor wishing to provide a proposal in response to this RFP must do
so on or before the Proposal Deadline. Two copies of the proposal, fully completed, signed,
sealed, and marked "RFP No. 24-CS-02" must be received by the Clerk up to and not later
than the Proposal Deadline.

For more information regarding this RFP, please contact: Nathan Young, Recreation and
Culture Manager at nyoung@fortfrances.ca, telephone (807) 274-4561 ext. 1717. Bidders
making a proposal in response to this RFP are advised to review all RFP documentation for
all terms, conditions, Services to be provided, and other requirements.

During the period open for submissions of proposals in response to this RFP, notice may be
given by the Town of changes to the RFP. All such changes shall be and be deemed to be
become an integral part of the RFP and be allowed for by the Independent Contractor.

Proposals received may be withdrawn only upon written notice of withdrawal being given to
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2.8

2.9

2.10

2.1

212

213

214

2.15

2.16

the Clerk prior to the Proposal Deadline. If written notice of withdrawal is not received by the
Clerk prior to the Proposal Deadline, the proposal to which the notice pertains shall be and
be deemed to be open for the Town to consider and accept. Upon any written notice of
withdrawal of a proposal being received, the Town shall be entitled to rely on such notice as
having been executed and given with, and by a person having, authority to do so.

It is a condition of the RFP that a proposal not withdrawn in accordance with section 2.7
(above) of this RFP shall remain and be deemed to remain in force from the Proposal
Deadline until 45 calendar days thereafter, unless notice has been given by the Town in the
meantime that same has not been accepted.

Proposals will be opened as soon as possible after the Proposal Deadline in the Committee
Room, Town Civic Centre.

No proposal shall be or be deemed to be accepted or awarded by the Town until and except
after approval thereof by Town Council (“Council”).

In the case where an Independent Contractor’s proposal has been approved by Council, the
Independent Contractor whose proposal has been so approved shall, within 3 days of being
notified that such Independent Contractor’s proposal has been approved by Council,
execute the Agreement and ensure that the Independent Contractor carries out and
performs the obligations to be performed and observed by the Independent Contractor as
set out and in accordance with in the Agreement.

In the case where a proposal has been approved by Council and the Independent
Contractor is not an Ontario resident, the Independent Contractor must either provide a
copy of a valid Retail Sales Tax Vendor Permit, or file with the Town a copy of the letter of
compliance issued by the Ontario Retail Sales Tax Branch or other appropriate authority.

Failure to comply will result in such portion, as prescribed by law, of any payment made or
to be made by the Town to be withheld for remittance to the appropriate authority.

Fax transmittals will NOT be accepted.

The Town is governed by the Municipal Freedom of Information and Protection of Privacy
Act. Persons Making a Proposal shall and do hereby consent that proposals and proposal
contents may be made public.

In a case where a successful Bidder is not a licensed Town of Fort Frances
Contractor/Bidder, such organization is required to purchase a municipal business
license. Information for which can be found on the Town’s website at
www.fortfrances.ca.

The Independent Contractor acknowledges and agrees that the Town:

(a) shall have the right to reject any, or all, proposals for any reason, or to accept
any proposal which the Town in its sole unfettered discretion deems most advantageous
to itself. The lowest, or any, proposal will not necessarily be accepted and the Town
shall have, without limitation, the unfettered right to:

0] accept any regular, irregular, unbalanced, informal or qualified proposal;
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217

2.18

2.19

(ii)

(iif)
(iv)

disqualify proposals not submitted in accordance with the requirements of
any proposal document;

accept a proposal which is not the lowest proposal; and

reject a proposal that is the lowest proposal, even if it is the only proposal
received; and

reserves the right to consider, during the evaluation of proposals:

(iv)
(v)

(vi)
(vii)

information provided in the proposal document itself;

information provided in response to enquiries of credit, industry, or other
references set out in the proposal;

information received in response to enquiries made by the Town of third
parties apart from those disclosed in the proposal in relation to the
reputation, reliability, experience and capabilities of the Independent
Contractor,

the manner in which the Independent Contractor provides services to
others;

the experience and qualification of the Independent Contractor’s
management;

the compliance of the Independent Contractor with the Town’s
requirements and specifications; and

any other thing or matter which the Town, in its sole unfettered discretion,
deems appropriate.

By submitting a proposal, the Independent Contractor acknowledges and confirms the
Town’s rights under this section 2 and absolutely waives any right or cause of action
against the Town and its consultants by reason of the Town’s failure or refusal to accept
the proposal submitted by the Independent Contractor.

In this RFP, the singular, or masculine, or personal, pronouns herein shall be construed
as meaning the plural, or feminine, or neuter, as the context requires.

All pages of the proposal submitted should be numbered.
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Schedule 1
REQUIRED INDEPENDENT CONTRACTOR:
A) INFORMATION,
B) CONFIRMATIONS, and
C) PROPOSAL
THE CORPORATION OF THE TOWN OF FORT FRANCES RFP No. 24-CS-02

A) INFORMATION

1. Name of Independent Contractor:
2. Address of Independent Contractor:
3. Other contact information for Independent Contractor:

Work phone number:

Mobile phone number:

Email address:

Facsimile number:

3. Name and address of person to contact who has authority to bind the Independent
Contractor:
4. Independent Contractor HST/GST Registration Number (if applicable)
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B) CONFIRMATIONS

The Independent Contractor acknowledges, agrees, and confirms that the Independent
Contractor:

1. has read and understands the RFP document in its entirety, including without limitation,
the Agreement;

2. has, prior to submitting this proposal, made any and all investigations, inquiries, and
done anything else the Independent Contractor deems necessary or required for the
purposes of making the proposal and to satisfy itself that the Independent Contractor
can live up to, and provide the Services in accordance with, the Agreement; and

3. will sign the Agreement, and ensure compliance with the Agreement, forthwith upon
being notified that the Independent Contractor’s proposal has been approved.

The Independent Contractor shall and does hereby agree to provide and perform the Services as
outlined herein.

Signature of Independent Contractor:

Witness to signature If a corporation, the person signing warrants and
represents that the person signing has authority to
bind such corporation

Print name of Witness: Print name and title of person signing:

IF A CORPORATION, PRINT PROPER NAME OF
CORPORATION:

Print address of Witness: Print name, title, and address of person signing:
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C) PROPOSAL
The Independent Contractor shall include, as a minimum, the following in their RFP submission:

1. Experience - related experience in providing a dial-a-ride type service (including dates,
description, and details).

2. Employees - the employees of the Independent Contractor that will be involved with the
provision of the Services by the Independent Contractor (including names, service
experience, positions held, wheelchair loading experience).

3. Vehicles - list of all vehicles to be used in offering the service (including year, make, suitability
for the service, wheelchair vehicle details).

4. Statistics - Independent Contractor’s experience with recording monthly rider statistics (this is
a requirement of Provincial Funding and is a crucial element of the agreement for the
Operator).

5. Token Program - Independent Contractor’s experience with organizational users who
purchase ride ‘tokens’ for their patrons use.

6. Reservations - Outline the reservation procedure that you propose to operate the service.

7. Schedule - Identify any schedule changes that may be proposed or plans to conform to the
enclosed schedule herein.

8. Rules & Regulations - Identify any potential rules & regulations that you feel would be
required to help riders/patrons/users understand how the service operates.

9. Fee Structure - List the fees being proposed to operate the service (include any other details that
may be required for your proposed service).

General use 2024 (Sep-Dec) 2025 (Jan-Dec) 2026 (Jan-Dec) 2027 (Jan-Mar)

Town subsidy
(per user, per ride)

Adult user fare

Child fare

&h| &H| P N
«f| &fH| P N
&h| &H| P N
«f| &fH| P N

Additional child
fare

Age details for

children # of
children allowed per
adult)

Wheelchair

Town subsidy | $ $ $ $

for wheelchairs
(per user, per ride)

Wheelchair $ $ $ $
user fare
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10. Miscellaneous — Any other details that you feel are pertinent to assist the selection
committee in their decision to award the RFP.
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Schedule 2

SERVICES TO BE PROVIDED BY THE INDEPENDENT CONTRACTOR

The Independent Contractor (The Operator) is required to provide and perform the following

W N

Services:

. Provide a door to door transportation service know as dial-a-ride (the services), Monday to

Friday 8:00 am to 5:00 pm and Saturday and Sunday 9:00 am to 1:30 pm except statutory
holidays (New Year’'s Day, Family Day, Good Friday, Victoria Day, Canada Day, Labour Day,
Thanksgiving Day, Christmas Day, Boxing Day).

. Provide the service only within the geographic boundaries of the Town of Fort Frances.
. Make the service available on the basis of reservations only. Reservations by users to be

made by phoning your specified contact number at least 20 minutes prior to scheduled
pickup time (schedule below). Return trip reservations are to be arranged directly with the
driver or by phone to the Operator (at least 20 minutes prior to schedule).

. The driver shall collect the approved fare in effect from the passenger/user of the services.

This may include the provision of pre-sold tokens by the Operator for organizations with
clients who use the service.

. The operator shall provide to the Town monthly statistical reports in excel format (.xIs or .xlsx)

on the number of passengers/users itemized into categories of Seniors, Low income, Mobility
Impaired and Other.

6. The operator will modify services as recommended by the Town based on feedback from

riders/users.

7. Abide by and adhere to all the articles listed in the signed Agreement.

Depart Downtown | Depart East End |Depart Downtown | Depart West & Arrive Downtown
to East End to Downtown to North & West |North End to
End Downtown

MONDAY TO FRIDAY (all times are approximate within 5-8 minutes)

7:50 AM 8:00 AM 8:10-8:20 AM 8:30 AM
8:30 AM 8:50 AM 9:00 AM 9:10-9:20 AM 9:30 AM
9:30 AM 9:50 AM 10:00 AM 10:10-10:20 AM  |10:30 AM
10:30 AM 10:50 AM 11:00AM 11:10-11:20 AM  |11:30 AM
11:30 AM 11:50 AM 12:00PM 12:10-12:20 PM  |12:30 PM
12:30 PM 12:50 PM 1:00 PM 1:10-1:20 PM 1:30 PM
1:30 PM 1:50 PM 2:00 PM 2:10-2:20 PM 2:30 PM
2:30 PM 2:50 PM 3:00 PM 3:10-3:20 PM 3:30 PM
4:30 PM 3:50 PM 4:00 PM 4:10-4:20 PM 4:30 PM

Page 11



Depart Downtown |Depart East End  |Depart Downtown |Depart West & Arrive Downtown
to East End to Downtown to North & West  [North End to
End Downtown
SATURDAY & SUNDAY
8:50 AM 9:00 AM 9:10 AM 9:20 AM 9:30 AM
9:50 AM 10:00 AM 10:10 AM 10:20 AM 10:30 AM
10:50 AM 11:00 AM 11:10 AM 11:20 AM 11:30 AM
11:50 AM 12 :00 PM 12:10 PM 12:20 PM 12:30 PM
12:50 PM 1:00 PM 1:10 PM 1:20 PM 1:30 PM

The Town of Fort Frances shall:

1. Provide to the Operator a subsidy as agreed to with the successful proposal bidder for regular
fare patrons and also where the passenger/user requires a wheelchair.

2. Pay the subsidies to the operator monthly upon receipt of the proper invoices and supporting
statistical information.

3. Consider recommendations from the Operator with regards to accommodation of the needs
of the riders/users.

Page 12



Schedule 3

FORM OF AGREEMENT TO BE EXECUTED BY THE INDEPENDENT CONTRACTOR

This Agreement dated the day of , 2024.

Between:

The Corporation of the Town of Fort Frances
(the “Town”)

and

[Name of Independent Contractor to be inserted here]
(the “Independent Contractor”)

Whereas:

A

D.

The Town requested proposals from Independent Contractors for the provision of the
Services (as “Services” is detailed and defined in Schedule A attached to and forming part
of this Agreement);

The Independent Contractor, in response to the Town’s request for proposals (the “RFP”)
submitted a proposal to provide the Services;

This agreement (the “Agreement”) is the Agreement (referred to in sections 2.2(c) and 2.11
of the RFP) that the Independent Contractor agreed to execute should the Independent
Contractor’s proposal be the one accepted and approved by Council of the Town; and

Council approved the proposal made by the Independent Contractor.

NOW THEREFORE the Town and the Independent Contractor (collectively, the “Parties”,
individually, a “Party”) agree as follows:

1.

The Independent Contractor, for itself and on behalf of its employees, agents, consultants,
contractors, and other representatives, covenants and agrees:

(a) to provide and perform the Services for the Term (as “Term” is defined in paragraph
of this Agreement):

(i) in a diligent and good and workmanlike manner, and in compliance with the
provisions of all applicable laws, rules, and regulations (including, without
limitation, occupational health and safety laws and regulations); and

(b) that the Independent Contractor shall obtain any and all required licenses,
approvals, and permits for the purposes of the provision of the Services pursuant
to this Agreement; and

(c) to provide to the Town, before commencing provision of the Services, a valid Police
Vulnerable Sector Check, of all persons performing the Services, satisfactory to the
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Town and in accordance with requirements to provide the Services in the presence
of children.

The term (the “Term”) of this Agreement shall be for three (3) years, from September 1,
2024 to and including December 31, 2027 with an option to renew for additional three (3)
year terms, as may be negotiated to the satisfaction of both parties.

The Town agrees:

(a) to pay to the Independent Contractor, for the performance by the Independent
Contractor of the Services, the sum of fares calculated by the following amounts:

[amounts set out in approved proposal to be inserted here]
per month plus HST thereon, if and as applicable.

Except as the Town may otherwise agree, the Independent Contractor shall not receive any
other payment, benefit, or other compensation for the provision or performance of the
Services by the Independent Contractor other than as set out in paragraph 3 of this
Agreement.

The Independent Contractor shall take out and keep in force, throughout and for the
duration of the Term, a comprehensive policy (herein sometimes referred to as the “Policy”)
of public liability and property damage insurance in the amount of not less than $2,000,000
inclusive per occurrence.

Such Policy shall name the Town as an additional insured thereunder and shall contain:

(a) the insurer’s waiver of any rights of subrogation or indemnity or any other claim to
which the insurer might otherwise be entitled as against the Town, its officers,
employees, agents, and councilors, and other representatives, together with a
severability of interest clause and a cross liability clause; and

(b) an undertaking by the insurer not to cancel, change, lapse or refuse to renew the
insurance therein granted without first giving the parties notice of its intentions in
writing of at least 60 days prior to the intended change, lapse, cancellation or
termination.

Notwithstanding anything contained in this Agreement, if:

(a) the Independent Contractor should be adjudged bankrupt, or becomes insolvent,
or makes a general assignment for the benefit of creditors, or if a receiver is
appointed of the Independent Contractor or the Independent Contractor’'s
business or any part thereof;

(b) a petition in bankruptcy for liquidation, reorganization, or other proceeding, is
filed by or against the Independent Contractor; or

(c) the Independent Contractor fails or neglects to properly perform or complete the
Services or otherwise fails to comply with the requirements of the RFP
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10.

the Town may, without prejudice to any other right or remedy it may have, terminate this
Agreement by giving the Independent Contractor 10 days written notice.

It is understood and agreed that the Independent Contractor:

(a) is an Independent Contractor and that nothing herein contained shall be construed
so as to create a master and servant, or principal and agent relationship, or any
other relationship except that of Independent Contractor between the Town and the
Independent Contractor respectively;

(b) shall be solely responsible for payment of income tax, Canada pension plan
contributions, unemployment insurance contributions, WSIB premiums, and any
other deductions or contributions required by any law whatsoever to be made by the
Independent Contractor with respect to any monies or other benefits received by the
Independent Contractor from the Town;

(c) is and shall be solely responsible for payment for and otherwise of and as to any of
the Independent Contractor’s partners, employees, or any person or otherwise
associated or engaged in any of the Services with the Independent Contractor; and

(d) shall, forthwith upon request of the Town, provide a statement of good standing
and/or clearance certificate and/or such other evidence of compliance by the
Independent Contractor with Ontario workers compensation legislation and WSIB.

The Independent Contractor shall indemnify and save harmless the Town in the event

that any governmental authority (including, without limitation, Revenue Canada,

Employment Insurance, CPP, WSIB) were to require the Town to make a payment or to

have deducted and remitted any amounts that would have been deducted from any

payment had the Parties agreed that the payment was one being made in a relationship
other than a relationship of independent contracting.

Neither this Agreement nor any rights or entitlements under it shall be assignable or

otherwise transferable by the Independent Contractor without the prior written consent of the

Town.

Any notice required or permitted to be given under this Agreement shall be in writing and
shall be effectively given if:

(a) delivered personally;
(b) sent by prepaid courier service or mail; or

(c) sent prepaid by facsimile or other means of electronic communication confirmed on
the same or the following day by prepaid mail, addressed,

in the case of notice to the Independent Contractor, as follows:
[Independent Contractor’s contact information to be inserted]

and in the case of the Town, as follows:
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The Corporation of the Town of Fort Frances
320 Portage Ave.
Fort Frances, Ontario
P9A 3M5
Attention: Clerk
Email: glecuyer@fortfrances.ca

Any notice so given shall be deemed conclusively to have been given and received when
so personally delivered or sent by facsimile or on the second day following the sending
thereof by private courier or mail. Any Party may change any particulars of its address
for notice by notice to the other Party in the manner aforesaid.

11. The Independent Contractor shall not disclose to any entity, in any manner whatsoever,
any private or personal information, record, or otherwise, found out or otherwise while
performing the Services except as permitted by the Town or in accordance with the order of
any authority having jurisdiction.

12. This Agreement shall be read with all changes of gender as required where required.
13. This Agreement and everything contained in it shall ensure to the benefit of and be binding

upon the respective heirs, executors, administrations, successors, assigns and other legal
representatives, as the case may be, of each of the Parties.

IN WITNESS WHEREOF the Parties have executed this Agreement.

Witness to signature Independent Contractor

Print name of witness

Address of witness:

The Corporation of the Town of Fort Frances

per:

Mayor

per:

Clerk
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We have authority to bind the Town
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Schedule A to Agreement

SERVICES TO BE PROVIDED BY THE INDEPENDENT CONTRACTOR

The Independent Contractor (The Operator) is required to provide and perform the following
Services:

. Provide a door to door transportation service know as dial-a-ride (the services), Monday to
Friday 8:00 am to 5:00 pm and Saturday and Sunday 9:00 am to 1:30 pm except statutory
holidays.

. Provide the service only within the geographic boundaries of the Town of Fort Frances.

. Make the service available on the basis of reservations only. Reservations by users to be
made by phoning your specified contact number at least 20 minutes prior to scheduled
pickup time (schedule below). Return trip reservations are to be arranged directly with the
driver or by phone to the Operator (at least 20 minutes prior to schedule).

. The driver shall collect the approved fare in effect from the passenger/user of the services.

This may include the provision of pre-sold tokens by the Operator for organizations with

clients who use the service.
5. The operator shall provide to the Town monthly statistical reports on the number of

passengers/users itemized into categories of Seniors, Low income, Mobility Impaired and

Other.

6. The operator will modify services as recommended by the Town based on feedback from

users.

7. Abide by and adhere to all the articles listed in the signed Agreement.

Depart Downtown | Depart East End |Depart Downtown | Depart West & Arrive Downtown
to East End to Downtown to North & West | North End to
End Downtown

MONDAY TO FRIDAY (all times are approximate within 5-8 minutes)

7:50 AM 8:00 AM 8:10-8:20 AM 8:30 AM
8:30 AM 8:50 AM 9:00 AM 9:10-9:20 AM 9:30 AM
9:30 AM 9:50 AM 10:00 AM 10:10-10:20 AM  |10:30 AM
10:30 AM 10:50 AM 11:00AM 11:10-11:20 AM  |11:30 AM
11:30 AM 11:50 AM 12:00PM 12:10-12:20 PM  |12:30 PM
12:30 PM 12:50 PM 1:00 PM 1:10-1:20 PM 1:30 PM
1:30 PM 1:50 PM 2:00 PM 2:10-2:20 PM 2:30 PM
2:30 PM 2:50 PM 3:00 PM 3:10-3:20 PM 3:30 PM
4:30 PM 3:50 PM 4:00 PM 4:10-4:20 PM 4:30 PM

Page 18



Depart Downtown

Depart East End

Depart Downtown

Depart West &

Arrive Downtown

to East End to Downtown to North & West North End to
End Downtown

SATURDAY & SUNDAY (all times are approximate within 5-8 minutes)

8:50 AM 9:00 AM 9:10 AM 9:20 AM 9:30 AM
9:50 AM 10:00 AM 10:10 AM 10:20 AM 10:30 AM
10:50 AM 11:00 AM 11:10 AM 11:20 AM 11:30 AM
11:50 AM 12 :00 PM 12:10 PM 12:20 PM 12:30 PM
12:50 PM 1:00 PM 1:10 PM 1:20 PM 1:30 PM
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